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1.    Scope and Boundaries of the M&E System 
 

The purpose of the Monitoring and Evaluation system is to measure the achievement of MSC 
objectives through the assessment of performance, effectiveness, and improved processes 
within both MSC certified entities, the environments in which they operate, and also certification 
bodies. 

 
The intended effects of the MSC Fisheries Standard are improved stock status and management 
for wild caught fish; improvements in associated environmental impacts, such as bycatch 
reductions and the avoidance of endangered, threatened and protected (ETP) species; improved 
fishery-specific management; and improved fisheries governance. The MSC Chain of Custody 
Standard aims to ensure that all MSC-labelled products are traceable back to a sustainable 
fishery, thus decreasing the incidence of mislabeling and substitution in the seafood supply 
chain.   The ongoing monitoring system tracks the performance of all certificate holders and 
certifiers globally for both Standards, as well as logo licensing and sales of MSC products. 

 

2.    Roles and Responsibilities 
 

The M&E team is a team of five people.  Collectively the team is responsible for measuring 
achievement of MSC objectives in fisheries and seafood supply chains, developing and 
maintenance of databases and other data management products, including development of 
digital tools to help certifiers and MSC and facilitating evidence-based decision making in the 
organization as a whole. 

 

Team members include Robert Lefebure (Senior Monitoring and Evaluation Manager), Katie 
Longo (Impacts Research Manager), Peter Hair (Standards Database Officer), Taylor Gorham 
(Data Analyst), and Marcus Nelson (Data and Technology Officer). 

 

3.    Defining the Intended Change 
 

Long-term impacts (7.1.2) 
The MSC’s vision is of the world’s oceans teeming with life, and seafood supplies safeguarded for 
this and future generations. The MSC’s mission is to use its certification and ecolabel program to 
contribute to the health of the world’s oceans by recognising and rewarding sustainable fishing 
practices, influencing the choices people make when buying seafood and working with its partners 
to transform the seafood market to a sustainable basis. The MSC theory of Change and MSC vision 
and mission  are available online.

http://www.msc.org/documents/msc-brochures/msc-theory-of-change
http://www.msc.org/about-us/vision-mission
http://www.msc.org/about-us/vision-mission


Based on the Mission and Vision, the MSC’s long term organisational impacts include: 

 
    Global fisheries managed so as to maintain ecologically sustainable fish stocks 

    The global seafood market transformed to a sustainable basis 
 

These impacts are interrelated; global increases in ecologically sustainable fish stocks result in 
the increased availability of sustainable seafood worldwide. Likewise, the movement of 
seafood markets towards sustainability encourage more fisheries to become MSC certified. 

 
Short and Medium Term Outcomes (7.1.2) 

    More fish stocks fished sustainably at or around a level which is consistent with Maximum 
Sustainable Yield or a similar proxy to ensure precautionary sustainable management. 

 Use of harvest strategies and harvest control rules which ensure effective sustainable 
management 

 Improved status of marine and freshwater species, habitats and ecosystems, achieved 
through the mitigation of fisheries impacts, and informed by research into how fisheries 
impact these systems and species. 

 Improved global fisheries governance and policy, including increased effectiveness of 
legal and customary frameworks; increased stakeholder consultation; clarification of 
roles and responsibilities within management processes; introduction of long term 
management objectives; and removal of perverse incentives. 

 Improved fishery specific management, including introduction of longer term objectives 
for the fishery; clarification of decision-making processes; strengthened compliance with 
and enforcement of fishery regulations; development of research plans; and effective 
management performance evaluation. 

    An increased supply of sustainable and traceable seafood products. 
    An increased demand for sustainable and traceable seafood products. 

 
Organisational Strategies, and Contribution of Organisational Strategies to Intended 
Outcomes and Impacts (7.2.1, 7.2.2) 
The MSC employs multiple strategies to assure the credibility of its program and to effectively 
bring about the outcomes and impacts stated in its mission.  Implementation of the MSC 
Fisheries Standard requires all applicant fisheries to adhere to global best practice in the areas 
of sustainability outlines in short and medium term outcomes.  The MSC’s traceability and 
ecolabeling system provides assurance to consumers that products originate from sustainable 
fisheries, and ensures that benefits resulting from consumer preference for sustainable seafood 
are available only to those fisheries which comply with the standard. 

 
MSC Fishery and Chain of Custody assessments are performed by accredited third party 
certifiers (conformity assessment bodies, or CABs) formed of scientists who are experts in a 
particular area of assessment. These CABs are independently accredited by Accreditation 
Services International, and selected fisheries assessment reports are subject to independent 
peer review.  This ensures that all MSC assessments are of a high quality and are carried out 
consistently and without bias.



The Fisheries and CoC Standards are subject to rigorous internal and external review every 5 
and 3 years (respectively).  This ensures that MSC Standards remain at the forefront of global 
best practice in sustainable fishing and chain of custody certification. 

 
MSC Assessments are open to comment and to objection by any person or organization with an 
interest in a fishery under assessment.   There are also two formal advisory bodies which provide 
the MSC Board with guidance and recommendations on the operations of the organization and 
the content of the standards.   Descriptions of the composition and role of the Stakeholder Council 
and Technical Advisory Board can be found on the MSC website. 

 
4.    Performance Monitoring 

 

Description of Performance Monitoring (8.1.1) 
Performance monitoring includes the regular collection and analysis of data on the types of 
fisheries and seafood companies participating in the programme; the scores of fisheries in 
relation to the Standard; spatial data on certified fisheries and stocks; stock status; the content 
and outcomes of comments and objections made around MSC fisheries; improvements made by 
fisheries before certification; numbers and types of certified products; consumer recognition of 
the MSC ecolabel; and the ability of certifiers to correctly apply the standards and standards 
processes to fisheries and seafood companies. These data underpin the production of peer-
reviewed articles, the Global Impacts Report, and several regular internal reports. 

 
For a full list of indicators currently used to track outcomes of MSC certification, see the M&E 
Framework report on our website: http://www.msc.org/documents/environmental- 
benefits/monitoring-and-evaluation-framework 

 

5.    Outcome and impact evaluation 
 

Description of Evaluation Activities (8.1.1) 
Three peer-reviewed papers have been published by MSC staff about the impacts of certification 
in the last 5 years: one exploring the process and research used to produce the default Fisheries 
Standard (Agnew et al, 2013), one exploring the sustainability of MSC fisheries compared to non- 
certified fisheries in terms of stock status (Gutierrez et al, 2012), and a third which addresses the 
value of the MSC objections procedure in achieving sustainability (Brown et al, 2016).   

  
The MSC has commissioned 4 impact evaluations from various consultants over the past 10 
years.  These look at the environmental and economic impacts of certification.  Summary 
reports are available in the Research and Key Documents area of the MSC website.   

 
Numerous other peer-reviewed papers have been published by independent researchers on all 
aspects of MSC certification, and cover a range of topics from fisheries governance to 
protected species impacts to valuation of sustainability labels in different markets.  Key recent 
papers looking at the impact of the MSC include Lallemand et al 2016 (economic impacts); 
Selden et al 2016 (environmental improvements) and Bellchambers et al 2015 (industry 
benefits of certification).   

 
 
 

https://www.msc.org/about-us/governance/structure/msc-stakeholder-council
https://www.msc.org/about-us/governance/structure/msc-stakeholder-council
https://www.msc.org/about-us/governance/structure/technical-advisory-board/msc-technical-advisory-board?searchterm=technical+advisory+board
http://www.msc.org/documents/environmental-benefits/monitoring-and-evaluation-framework
http://www.msc.org/documents/environmental-benefits/monitoring-and-evaluation-framework
https://www.msc.org/global-impacts/measuring-global-impacts/research-and-key-documents


6.    Improving the Effectiveness of the M&E system 
 

The MSC M&E system is subject to continual revision and refinement both in terms of overall 
strategy and the development of new systems and indicators. This includes the creation of new 
digital tools, building strategic data sharing partnerships with other standard setters, eNGOS and 
UN-bodies as well as devising new indicator collection strategies to measure, for instance, 
social/economic impacts of certification. 

 
All of the indicators used to measure fishery and traceability performance are included in the 
annual Global Impacts Report.  These indicators were developed through a transparent and 
inclusive process of stakeholder consultation, and have been updated in response to multiple 
rounds of stakeholder feedback and scrutiny. 

 
The M&E team and systems also play a pivotal role in the policy process of developing new 
standards at the MSC, both for Fisheries and Chain of Custody. The data and analysis provided 
by M&E both help in testing hypotheses of impacts of any standard changes but also ensure that 
once new requirements are released, that their effectiveness and impacts are continuously 
monitored and evaluated in M&E processes. 

 
7.    Opportunities for engagement 

 

Contact point for submission of comments or complaints about M&E (6.2.1) 
Stakeholders can send comments directly to M&E staff via email, or answer surveys designed 
to obtain feedback on specific reports. Communication staff send updates on the M&E report 
feedback to M&E staff. 

 
 

Procedures and opportunities for stakeholder engagement (6.2.1) 
The M&E framework was initially developed with stakeholders through an M&E workshop in 
September 2006. The framework was further developed and sent for public consultation as 
part of the MSC policy cycle between 1st April and 3rd May 2011. Feedback was received from a 
range of stakeholders, academics and NGO’s and the input was used to help finalize the 
evaluation indicators that were proposed in the consultation document. MSC provided specific 
responses to participants on comments received. 

 
The Global Impacts Report series was launched in July 2013 in the UK with a wide range of MSC 
stakeholders and the press present. MSC staff presented the results of the evaluation and 
stakeholders had a chance to discuss data evaluation. A Global Impact Report 2013 survey was 
sent out to M&E stakeholders and the feedback analysed to create a summary of responses. 

 

 

A third round of consultation around M&E indicators was carried out in 2015.  This included an 
online survey of internal and external stakeholders, and an interactive workshop at MSC 
headquarters to collect feedback on improving and developing new indicators for the Global 
Impacts Report series, as well as other potential research avenues. New analyses were 
undertaken and as a result of this process, and appear in the 2016 Global Impacts Report.   

https://www.msc.org/about-us/credibility/measuring-global-impacts/monitoring-and-evaluation-program/?searchterm=monitoring%20and%20evaluation
http://www.msc.org/documents/environmental-benefits/MSC_EB_Workshop_Report_Sept_2006_FINAL_Jan07.pdf/view
http://www.msc.org/about-us/consultations/previous-consultations/monitoring-and-evaluating-the-impacts-of-the-msc-certification-programme/Consultation%20document%20Monitoring%20-%20evaluation%20consultation%20document.pdf/view
http://www.msc.org/documents/environmental-benefits/Global_Impacts_Report_2013_Survey_Report.pdf/view

