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The brand new digital system could change the face of forestry certification reporting. 

Susan Bernstein-Schuren, Monitoring & Evaluation Officer at the Forest Stewardship Council 

(FSC), explains how the ISEAL Innovations Fund acted as a catalyst for a long-awaited 

certification auditing system update. 

 

 

Can you tell us a bit about the project? 

We are producing an innovative cloud-based system for FSC forest management certification audits. The current 

system is paper-based and the different auditors have their own templates so, even if the strict auditing 

requirements are observed, there's a lack of harmonised data collection. This makes extracting the data very 

laborious and time-consuming as it needs to be done manually. 

By standardizing reporting, we can improve our monitoring of certification processes and outcomes. Data 

analysis and processing becomes more efficient. It also increases transparency for the public because a 

database-type platform is much more accessible and easier to use. 

This project is essentially bringing one of the core certification processes - audit reporting - into the age of digital 

data. And this opens up a number of other doors for future innovations. 

What have been the main lessons learned from the project so far? 

One of the biggest lessons has been the realisation that we need to pay more attention to making all of the 

processes and structures in our organisation optimal for going digital. For example, the way the FSC Forest 

Management national standards are structured, sometimes with different numbering at indicator level, creates 

difficulties for database development, as well as challenges for data analysis later on.  
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Another lesson was that the auditors did not need some of the features we had planned for the platform. We 

set up an advisory group of users for user-centred design and this helped us pick up on this early on in the 

development of the prototype. 

We would definitely recommend all new sustainability standards to start early with reviewing and consulting on 

how to use indicators for certification decisions and for M&E, and on electronic reporting formats. 

What made you decide to apply to the ISEAL Innovations Fund for support? 

Actually, it was FSC’s accreditation body - Accreditation Services International (ASI) - that took the lead for this 

project based on discussions that have been going on for some time both inside ASI and FSC, and between us. 

Although we generally recognized the importance of building this platform, the ISEAL Innovations Fund worked 

as a catalyst to commit to the project and free up the necessary resources. 

What advice do you have for other ISEAL members thinking of applying for support from the Innovations Fund? 

The fund has allowed us to explore new ways of working. We did not have all the answers at the beginning, but 

regardless we started to explore and test different approaches, which has led us to a prototype in less than four 

months.  

I think it is also important for ISEAL members to realise that the fund can also facilitate reaching out to potential 

partners in other schemes who share similar objectives, to develop joint projects.  

In short, the fund is a great tool to get things going! 

 

“We see the innovations fund not only as an opportunity to develop new things but 

also to explore new ways of working – which is were true innovation lies.”  
Susan Bernstein-Schuren, Monitoring & Evaluation Officer, FSC International 

 

 

 

 

 

 
Find out more about the ISEAL Innovations Fund at www.isealalliance.org/fund. 

The ISEAL Innovations Fund is supported by the following partners:  


