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This roadmap is developed by AWS Indonesia in consultation with all the members of Indonesia 

Water Stewardship Network (IWSN) as part of a set of reports from the ‘Boosting sustainability 

practice and performance at landscape level through good water stewardship 2020– 2022’ 

project. This project was possible thanks to a grant from the ISEAL Innovations Fund, which is 

supported by the Swiss State Secretariat for Economic Affairs SECO. 

 

DISCLAIMER  

The views expressed in this publication are those of the author(s) and do not necessarily 

represent those of the ISEAL Secretariat, ISEAL members, or donor entities to the ISEAL 

Innovations Fund. 
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INTRODUCTION 
 

BACKGROUND 

Growing populations and economies, changing lifestyles and global climate change are putting increasing 

pressure on our water resources. Water-related disaster intensified by climate change can affect artificial 

and natural environment directly. In addition, water-related disasters also have direct impacts to business 

continuity of business sectors and economic continuity of a region. Furthermore, through the Covid-19 

pandemic, the world has learned that complex, cascading, and systemic risks that are usually implicit in 

social, economic, and environmental systems can suddenly emerge and threaten humanity beyond 

boundaries in space and time. As water connects all aspects of human activities at all levels, the intensified 

water-related disasters in recent decade are one of many implicit signs of how the environment is adapting 

to human activities. There is an urgent need to address this critical situation. 

Major water users, governments, cities and citizens all recognize the urgent need to work together to ensure 

the sustainability of this vital resource on which we all depend. Water stewardship enables water users to 

work together to identify and achieve common goals for sustainable water management and shared water 

security. In 2021, AWS Indonesia with several key stakeholders from various elements have come together 

to establish Indonesia Water Stewardship Network (IWSN) to promote the facilitation of good water 

stewardship principles and Alliance Water Stewardship (AWS) Standard1 adoption and implementation in 

Indonesia. In doing so, it was agreed by members of IWSN to develop a strategic roadmap that will guide 

IWSN to plan and implement its actions effectively and efficiently. 

 

OBJECTIVE 

This roadmap is developed to provide a pathway for all members of the IWSN to achieve the vision and 

mission of the network which has been aligned with the vision and mission of AWS Global Strategy. The 

roadmap acts as work program of IWSN which is set in 3 years timeline. 

The roadmap will help to: 

• Provide clear result framework for IWSN 

• Provide SMART milestones for IWSN 

This roadmap consists of the following five (5) sections: 

• Section 1. Introduction 

• Section 2. Alliance for Water Stewardship (AWS) 

• Section 3. Result Framework, Targeted Water Stewards, and Priority Catchments 

• Section 4. Indonesia Water Stewardship Roadmap 2022-2024 

• Section 5. Appendix 

 

 

 

 
1 To be able to gain full understanding of good water stewardship, the AWS Standard and the intention and requirements of its 

indicators, the readers are advised to consult the AWS Standard V2.0 and the AWS Standard Guidance. 
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ALLIANCE FOR WATER STEWARDSHIP 
 

The Alliance for Water Stewardship (AWS) is a global membership collaboration of businesses, Civil Society 

Organisations (CSO) and the public sector. AWS members contribute to the sustainability of local water 

resources through their adoption and promotion of a universal framework – the International Water 

Stewardship Standard or AWS Standard. 

The AWS Standard (see Figure 1 below) is intended to drive water stewardship which is defined as: The 

use of water that is socially and culturally equitable, environmentally sustainable, and economically 

beneficial, achieved through a stakeholder-inclusive process that involves site- and catchment-based 

actions. Good water stewards understand their own water use, catchment context and shared concerns in 

terms of water governance, water balance, water quality, Important Water-Related Areas (IWRAs), and safe 

water, sanitation, and hygiene for all (WASH) and then engage in meaningful individual and collective 

actions that benefit people, the economy and nature. 

 

 

Figure 1 The AWS Standard's Five Steps and Five Outcomes 

 

As of May 2022, 239 sites have been certified globally against the AWS Standard and are leading the way 

towards supporting good water stewardship outcomes at site and catchment level. More information on 

the Alliance for Water Stewardship on https://a4ws.org/ 

 

 

 

  

https://a4ws.org/
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RESULT FRAMEWORK, TARGETED WATER 
STEWARDS, AND PRIORITY CATCHMENTS 
 

RESULT FRAMEWORK 

The result framework of the roadmap is developed based on the synergy of strategies between the IWSN 

vision and missions, and AWS Global Strategy. Using this synergy, the result framework will allow a clear 

focus for the roadmap development especially in deciding who, where, when, and how IWSN must prioritize 

its support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IWSN AWS 

Vision 

Missions 

Outcomes 

A platform for communication, exchange of experiences and 

development of joint initiatives in support of sustainable & resilience 

water stewardship at operational, catchment and national levels 

Facilitate open 

communication between 

water stewardship 

stakeholders 

Facilitate collaboration 

among water stewardship 

stakeholders 

Facilitate exchange of 

experiences between 

water stewardship 

stakeholders 

A water secure world that empowers people, culture, business, and 

nature to prosper now and in the future 

Ignite and nurture global and local leadership in credible water management 

that recognizes and secures the social, cultural, environmental, and 

economic value of freshwater 

INFLUENCE 

IWSN members and partners are a 

strong driving force for large-scale 

change in the implementation of good 

water stewardship 

IMPACT 

AWS water stewardship 

encourages and supports 

positive systemic change in 

water-crisis catchments 

INCLUSION 

AWS water stewardship and its 

benefits accessible to everyone 

Priority 1 
IWSN inspires 

commitment to adopt 

AWS Standards 

broadly in value chain 

hubs 

Priority 2 
IWSN ensures that 

commitments in 

value chain hubs 

can be realized and 

leveraged to foster 

participation by 

various local 

stakeholders 

Priority 3 
IWSN has a 

constantly 

improving 

knowledge and 

evidence base to 

support 

stewardship 

across value 

chain hubs 

Priority 

Actions 

Figure 2 Vision, Mission, Priority Action, and Outcomes of IWSN 
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IWSN as a multistakeholder platform is aimed at supporting sustainable and resilience water stewardship 

at operational, catchment and national level. For efficient and effective support, IWSN’s missions are to 

ensure that its platform will enable open communication, facilitation of learning exchange, and collaboration 

between water stewards. It is expected that through the above facilitation, IWSN will help its members and 

partners to be a strong driving force for large-scale change in the implementation of good water 

stewardship, encouraging and supporting positive systemic change in water-crises catchments that 

benefitting for all.  

Three priority actions will be the main corridor for IWSN to plan its roadmap: 

1. To inspire commitment to adopt AWS Standards broadly in value chain hubs. 

2. To ensures that commitments in value chain hubs can be realized and leveraged to foster 

participation by various local stakeholders. 

3. To constantly improving knowledge and evidence base to support stewardship across value chain 

hubs. 

TARGETED WATER STEWARDS 

As shown in the framework above, to be able to facilitate scaled adoption and implementation of good water 

stewardship and AWS Standard, IWSN must work in a very strategic way. The most strategic entry point 

for working in scale is through the transnational companies.  

 

 

 

 

 

 

 

 

 

There are several reasons in adopting this strategy: 

• Transnational companies have supply chains that have the potential to implement the AWS 

Standard. If main company adopt and implement water stewardship principles and AWS Standard, 

there is a very high possibility for other companies within its value chain to adopt the water 

stewardship principles and AWS standard. This will create a scaled adoption and implementation. 

• Due to transnational companies’ significant potential influence in promoting and increasing its 

leadership on water stewardship, it is expected the influence will nudge and ignite the leadership 

of other key stakeholders such as the governments and the Civil Society Organizations (CSOs). 

• The government has the authority to mainstream AWS standards into water management/service 

management to be complied by all stakeholders. 

• CSOs have a strategic role to mobilize communities to implement good water stewardship at the 

community level. 

  

Companies 

Transnational companies 
(Member AWS – quick wins) 

Governments 

National, Province and 

municipalities 

CSOs 

Regional, Nasional & 

Lokal 

Figure 3 Targeted water stewardship 
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PRIORITY CATCHMENTS 

As IWSN is currently established at the national level, accordingly, the focus of IWSN program must be 

strategic. Based on the framework above, it is understood that IWSN programs and actions must ensure 

impact happening in critical catchment areas in Indonesia. Indonesia has more than 170,0762 catchments. 

The government of Indonesia has officially issued 15 priority catchments that must be restored by 20243. 

Of course, IWSN must carefully chose its catchments focus as IWSN does not has the needed resources, 

and it is important to work on pilot catchments to be replicated by governments or other key stakeholders. 

Aside from the government’s designated 15 priority catchment areas, in order to help to narrow down again 

the focus of the working catchments, IWSN will also refer to the location of existing AWS members who are 

working in Indonesia. These members can be considered as “low hanging fruits” as they already adopt the 

water stewardship principles. Based on the mapping that has been done by AWS Indonesia, the location 

of AWS members working in Indonesia are distributed in several catchment areas. Below is the distribution 

of AWS members in Indonesia. 

 
Figure 4 Map of AWS members' distribution in Indonesia 

 
2 Renstra KLHK 2020-2024 
3 Renstra KLHK 2020-2024 https://www.menlhk.go.id/site/single_post/3298/renstra-klhk-tahun-2020-2024  

https://www.menlhk.go.id/site/single_post/3298/renstra-klhk-tahun-2020-2024
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Figure 5 Distribution of AWS Member Local Operations in River Basins (WS) and Watersheds (DAS) in Indonesia. 
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Figure 6 Distribution of AWS Member Supplier Locations in River Basins (WS) and Watersheds (DAS) in Indonesia. 

Based on this mapping, if we overlay the Government designated 15 priority catchment areas and the 

location of AWS members in Indonesia, we can identify that the priority catchments that IWSN should be 

focusing on are the following: 

• WS Ciliwung - Cisadane 

• WS Citarum 

• WS Brantas 

• WS Bengawan Solo 

• WS Musi 

• WS Bali Penida 
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Figure 7 Strategic Development Areas IWSN Priority River Basin (WS) and Watershed (DAS) 

From the list of priority above, it is also recommended to IWSN to also work on maximum 3 pilot catchments 

in the first and second years of the IWSN programs. The first 3 priority catchment areas should also be the 

representing the most critical areas with the most AWS members and other potential targeted audiences.  

In addition, additional criteria on the sector to focus on can also help to narrow down the focus. The Global 

strategy of AWS international is focusing on 4 sectors: Agriculture, Food & Beverages, Textile and Micro 

Electronic. These sectors are major water users, and it is logical to include these sectors type as the filter 

to narrow don the focus of IWSN programs and actions.  

Water Risk is also added to focus area selection. Based on analysis by the WWF Water Risk Filter 2021 

data, Indonesia for Java and Bali islands has a high-water risk category. The map image below shows an 

overview of water risk in Indonesia.4 

 
4 https://waterriskfilter.org/explore/map  

https://waterriskfilter.org/explore/map
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Figure 8 Water Risk in Indonesia 

Based on the criteria mentioned above, the three proposed catchments shown on the map below are as 

follows: 

• WS Citarum 

• WS Bengawan Solo 

• WS Bali Penida 
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Figure 9 3 Priority River Basin (WS) and Watershed (DAS) based on the location of AWS members. 

INDONESIA WATER STEWARDSHIP ROADMAP 
2022-2024 

 

TIMELINE 

The roadmap is a living document and therefore it should be reviewed annually and revised accordingly. It 

is recommended that this road map will aim to provide pathway to the next three years ahead (2022-2024).  

Review and revision can be done annually, and the second year will be defined as the mid-term review, and 

the last year will be the final review. These reviews will help to shape the next roadmap (2025 – 2027). 

VALUE PROPOSITION 

The roadmap needs to be based on the strong value proposition. For different targeted audience different 

value proposition should be proposed. However, it is believed that the roadmap should start with a common 

value proposition that will apply to the interest of all targeted audiences. Accordingly, for the 2022-2024 

Roadmap, the value proposition should be able to bring everyone on the same page in term of interest and 

strategic way forward. 
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Based on the ongoing discussion within the IWSN, the value proposition of IWSN should be contributing to 

the “sustainability and resiliency of business and economy through mitigation of and adaptation to water-

related risks by implementing AWS standard. The term of Business Resiliency refers to the ability of an 

organization to absorb and adapt in a changing environment to enable it to deliver its objectives and to 

survive and prosper5. Business resiliency is a higher level compared to the business continuity that focuses 

on the capability of an organization to continue the delivery of products or services at acceptable predefined 

levels following a disruption6.  

Higher degree of business resiliency is expected to increase the resiliency of economy of an area. Economic 

resiliency can be referred to the ability of the economy to cope, recover, and reconstruct and therefore to 

minimize aggregate consumption losses. This ability can be referred to as the macroeconomic and 

microeconomic resilience to risks including natural disasters (among other water-related disasters), climate 

change, change of policy, and so forth. Macroeconomic resilience has two components: instantaneous 

resilience, which is the ability to limit the magnitude of immediate production losses for a given amount of 

asset losses, and dynamic resilience, which is the ability to reconstruct and recover. Economic resiliency 

also depends on micro-economic resilience, which depends on the distribution of losses; on households' 

vulnerability, such as their pre-disaster income and ability to smooth shocks over time with savings, 

borrowing, and insurance, and on the social protection system, or the mechanisms for sharing risks across 

the population. The explanation above shows that on the core side, influential businesses have a very 

significant contribution to support a steady economy of the households, which makes the economy in an 

area. A major disruption of the business will surely have impact on the households and further impact the 

economy. Based on this line of thinking, the value proposition for Water Stewardship Roadmap 2022-2024 

is proposed to be as the following: 

“Significant increase of business and economic sustainability and resiliency” 

KEY ACTIVITIES AND KEY RESOURCES 

For the IWSN to be able to deliver the value proposition mentioned above, several key activities and 

resources must be put in place. The key activities will be the foundation of the roadmap 2022-2024. Key 

activities will be broken down into sub activities to ensure the value proposition can be fulfilled. The key 

activities are currently categorized as the following: (i) inspire commitments; (ii) realize commitments; and 

(iii) increase knowledge and evidence. Each category can be done through workshops, studies, policy 

briefs, technical assistance, training and so forth.  

Inspire commitments can be done by promoting good water stewardships and AWS standards through 

regular and strategic events, and through AWS Standard Training. Realize commitments can be done 

through supporting stakeholders to take the pathway to AWS Standard certification. Increase knowledge 

and evidence can be done through research, case study development and policy briefs formulation. 

In order to implement the key activities above, key resources are needed to be provided. Key resources 

such as human resources, IWSN website, secretariat, help desk, and so forth are needed. Both key 

activities and the provision of key resources will be included in the roadmap 2022-2024. 

 

 
5 The ISO 22316:2017 standard on organizational resilience 
6 The ISO 22300:2018 standard on business continuity 
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KEY PARTNERS 

IWSN will collaborate with strategic partners to ensure the vision and mission of IWSN are aligned, 

promoted, and realized. Key partners such as the business association, Industrial estate management, 

Local and National government agencies, NGOs and community groups will be identified along the 

implementation of the roadmap 2022-2024. 

 

IWSN ROADMAP 2022-2024 

The roadmap of IWSN 2022-2024 is as the following: 

 

Figure 10 The roadmap of IWSN 2022-2024 

Table 1 The Roadmap of IWSN 2022-2024 

Key Activities 
Spesifik 

Location 

Conducted 

by 

Key 

Partners 

Target Budget Needs Indication 

of Funding 

2022 2023 2024 2022 2023 2024 

IWSN Establishment                                 

  Formalisation of IWSN                                 

  IWSN Microsite                                 

  IWSN Members Dashboard                                 

  e-Application                                 

  IWSN Organization Profile                                 

IWSN Launching                                 

  Launching of IWSN                                 

  
Stakeholder mapping in 

priority catchments                                 

  

Landscape and risks based 

approach to strenghthen 

good water stewardship 

(1st webinar series)                                 
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Building Momentum                                 

  Open for new membership                                 

  
IWSN Task Force and 

action plan                                 

  
Learning exchange series 

among IWSN members.                                 

Influencing (1)                                 

  
Water Risk assessment in 

1 priority catchments                                  

  
Disemination of Water Risk 

Assessment results.                                 

  

AWS Standard and 

Business Resiliency 

webinar.                                 

  

Training for IWSN 

members and 

nonmembers.                                 

  IWSN Policy Brief.                                 

Influencing (2)                                 

  
Water Risk assessment in 

1 priority catchments                                  

  
Disemination of Water Risk 

Assessment results.                                 

  

AWS Standard and 

Business Resiliency 

webinar.                                 

  

Training for IWSN 

members and 

nonmembers.                                 

  IWSN Policy Brief.                                 

Influencing (3)                                 

  
Water Risk assessment in 

1 priority catchments                                  

  
Disemination of Water Risk 

Assessment results.                                 

  

AWS Standard and 

Business Resiliency 

webinar.                                 

  

Training for IWSN 

members and 

nonmembers.                                 

  IWSN Policy Brief.                                 
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